
Table of Contents
Chapter 1: Outline of This Book ..........................................9

Chapter 2: The Convenor's Vision.....................................11
2.1 About This Chapter..................................................................11
2.2 The Convenor Brings People Together...................................11
2.3 Why the Group Process Works................................................13

2.3.1 Two Forces At Work Inside..............................................13
2.3.2 When “A” Connects With “A”.........................................15
2.3.3 When “S” Connects With “S”..........................................16

2.4 The Convenor Sees the Good in Bad People...........................18
2.5 The Convenor Facilitates Connections ...................................20
2.6 The Convenor Empowers Others.............................................22
2.7 The Successful Convenor Can Step Away..............................25
2.8  Seven Reasons to Become a Convenor..................................26

2.8.1 It Helps My Recovery.......................................................27
2.8.2 To Give Something Back..................................................27
2.8.3 Because of the Golden Rule.............................................27
2.8.4 For More Meaning in Life................................................28
2.8.5 Because Someone Has To Do It.......................................28
2.8.6 Because It Feels Good......................................................28
2.8.7 Because Convening is Love..............................................28

2.9 In Appreciation of Convenors.................................................29
Chapter 3: How Was Your Week?.....................................31

3.1 About This Chapter..................................................................31
3.2 A Newsreel of Highlights and Heartaches...............................31
3.3 Planning Ahead........................................................................33
3.4 Gory Details Please..................................................................34
3.5 Making “I” Statements.............................................................36
3.6  Your Week In Recovery.........................................................38
3.7 Similar But Different Formats.................................................39
3.8 What “How Was Your Week?” Really Asks..........................40
3.9 The Fewer “War Stories” the Better........................................41
3.10 Crosstalk................................................................................42

3.10.1 Crosstalk Is Voluntary ...................................................43
3.10.2 Crosstalk Is Supportive...................................................44
3.10.3 Some Common Issues in Crosstalk................................46

3.10.4 Timing Crosstalk.............................................................48
3.10.5 Crosstalk: Conclusion.....................................................49

3.11 Starting the Check-In.............................................................51
3.12 After the Check-In.................................................................52
3.13 How Much Should the Convenor Talk?................................54
3.14 When the Convenor Must Speak...........................................55
3.15 The Format in Perspective.....................................................58
3.16 Variations on the Theme........................................................60

Chapter 4: Opening and Closing........................................63
4.1 About This Chapter..................................................................63
4.2 Primacy, Latency, and Ritual..................................................63
4.3 The Opening Before the Opening Statement...........................64
4.4 The Opening Statement...........................................................64
4.5 Personal Talking Rituals..........................................................67
4.6 Newcomers .............................................................................70
4.7 Closing the Meeting.................................................................71

Chapter 5: Nuts and Bolts...................................................73
5.1 About This Chapter..................................................................73
5.2  The Message of the Chairs: Circle Format.............................73
5.3 To Split Or Not To Split..........................................................75
5.4 The Case of the Missing Box...................................................75
5.5 Those Damned Signs...............................................................77
5.6 Attendance Slips .....................................................................79
5.7 The Crown and the Clipboard..................................................81
5.8 Books and Handouts................................................................83
5.9 Literature Racks and Bulletin Boards......................................85
5.10 The Basket.............................................................................85

Chapter 6: The Meeting's Money.......................................89
6.1 About This Chapter..................................................................89
6.2 The Three B's...........................................................................89
6.3 Shoe box or Checkbook?.........................................................91
6.4 The Meeting's Surplus.............................................................92

Chapter 7: Online Meetings................................................93
7.1 About This Chapter..................................................................93
7.2 Online Recovery Support Works.............................................93
7.3 Dealing With Narrow Bandwidth............................................94
7.4 Online Format Issues...............................................................95
7.5 The LifeRing Online Clubhouse..............................................97



7.6 Conclusion...............................................................................98
Chapter 8: Meetings in Special Settings.............................99

8.1 About This Chapter..................................................................99
8.2 Introduction..............................................................................99
8.3 Finding Level Ground............................................................101
8.4 A Base to Build On ...............................................................102
8.5 Meeting Formats in Special Settings.....................................104

8.5.1 Creating a Circle of Choice............................................104
8.5.2 Topics for Minds in Turmoil..........................................105
8.5.3 Crosstalk in a Psychiatric Setting...................................106
8.5.4 High-Turnover Settings..................................................107
8.5.5 “Talked Out” Settings.....................................................108
8.5.6 Sticking Together On The Inside....................................109

8.6 Special Rewards.....................................................................112
8.7 Delegates From Special Settings  Meetings..........................114

Chapter 9: The Meeting of Meetings................................115
9.1 About This Chapter................................................................115
9.2 LifeRing Is A Network of Meetings......................................115
9.3 The Annual LifeRing Congress.............................................116
9.4 Key Points in the Bylaws.......................................................117
9.5 Conclusion.............................................................................118

Chapter 10: Sobriety .........................................................119
10.1 About this Chapter...............................................................119
10.2 Sobriety Is Our Priority.......................................................119
10.3 Sobriety Means Abstinence.................................................120
10.4 Poly-Abstinence: One-Shop Stopping ................................123
10.5 Quitting the Easy Ones .......................................................124
10.6 Take Your Medications.......................................................125
10.7 Support to Quit Nicotine......................................................127
10.8 Conclusion...........................................................................129

Chapter 11: Secularity.......................................................131
11.1 About This Chapter..............................................................131
11.2 Where Is Secularity?............................................................131
11.3 The Engine of Recovery is Secular.....................................132
11.4 Secularity Respects All Beliefs ..........................................133
11.5 Secularity Lets People Come Together ..............................134
11.6 Secularity Lets People Relax and Be Real..........................135
11.7 Secularity is Research-Friendly...........................................136

11.8 Knowing Our Limits............................................................137
11.9 A Secular Testimonial ........................................................138

11.9.1 God As I Understand Him Wants Me To Drink  .........139
11.9.2 The Difference Between a Bus and a Higher Power....142
11.9.3 The Voyager Returns....................................................144
11.9.4 Lessons From My Laundry Basket...............................145
11.9.5 Hurry Up and Wait.......................................................147
11.9.6 Let's Give God a Rest...................................................148
11.9.7 Mere Transportation From Egypt.................................152
11.9.8 The Lesson of Penicillin...............................................153
11.9.9 Sobriety of the Spirit.....................................................155
11.9.10 Dropping the Anvil.....................................................158

11.10 Scared to Life.....................................................................163
11.11 Conclusion.........................................................................164

Chapter 12: Self-Help.........................................................165
12.1 About This Chapter..............................................................165
12.2 Back to Basics......................................................................165

12.2.1 A Base to Build On.......................................................168
12.2.2 Some Clinical Examples ..............................................169
12.2.3 Protagonists of Our Own Recovery .............................171
12.2.4 A Continuing Struggle..................................................173
12.2.5 Everyone Here Is Above Average................................174
12.2.6 Recovery of the Sober Self...........................................177

12.3 Building a Personal Recovery Program...............................180
12.3.1 Sources of the LifeRing Approach...............................181
12.3.2 The Clinical Verdict: Alcoholics Recover Because They
Heal Themselves......................................................................185
12.3.3 Choice Is the Mother of Motivation.............................186
12.3.4 Where to Begin the Recovery Plan...............................187
12.3.5 Dealing with Cognitive Distortions..............................188
12.3.6 There Is No Answer Book............................................190
12.3.7 Working With the Recovery By Choice Workbook.....190
12.3.8 Articulating Your Personal Recovery Plan..................195
12.3.9 Less is More..................................................................196

12.4 Self-Help As An Organizational Principle..........................197
12.5 Reprise: The Three “S”........................................................199

Chapter 13: Getting Started..............................................201
13.1 About This Chapter..............................................................201
13.2 What It Takes To Be a Founding Convenor........................201



13.3 Bootstrapping ......................................................................203
13.4 Finding and Reaching Our People.......................................204

13.4.1 Who Are Our “Customers”? ........................................204
13.4.2 Broadcasting and “Narrowcasting”..............................205
13.4.3 Twelve-Step Meetings: Off Limits...............................207
13.4.4 Sobriety Is the Key to the Door....................................209

13.5 Treatment Programs: A Convenor's Primer.........................211
13.5.1 Gaps in the Wall ..........................................................212

13.5.1.1 Professionalization..................................................212
13.5.1.2 Managed Care........................................................212
13.5.1.3 Internal ferment in the twelve-step world.................213
13.5.1.4 Patient resistance...................................................213

13.5.2 A Two-Way Street........................................................214
13.5.3 Abstinence, Abstinence, Abstinence............................216
13.5.4 The Strategic Goal is Choice........................................217
13.5.5 Accent on the Positive..................................................218
13.5.6 Strength in Numbers.....................................................220
13.5.7 Using LifeRing Press Literature...................................220
13.5.8 If We Build It, They Will Come...................................222
13.5.9 Leveraging Outreach....................................................224

13.6 The Meeting Room..............................................................225
13.7 The LifeRing Charter ..........................................................226
13.8 Growing the Meeting...........................................................228
13.9 Turning it Over....................................................................230

13.9.1 Convenor Material........................................................230
13.9.2 On-the-Job Training......................................................231
13.9.3 When to Pass It On.......................................................232

Chapter 14: About This Book ..........................................235
14.1 Conventions Used in This Book .........................................235
14.2 History of This Book...........................................................236
14.3 Acknowledgments ..............................................................239
14.4 The Experience Base of This Book ....................................240


